


As we heard in the keynotes, Mozilla is doing a number of big things and we 
need people to get those things done.

We've succeeded before by growing our community and we can do that again

Our community grew organically before, but we need a system and a plan 
now…

Crazy and Ambitious



Grow Mozilla
Grow Mozilla is the plan to help all Mozillians achieve crazy and ambitious 
goals by bringing people into the project, increasing the skills of community 
members and expanding our culture as we grow larger. 

The workshop today is focused on onboarding new volunteers by:

Identifying your needs

Qualifying volunteers

Onboarding and mentoring

Then we’ll breakout for 20-30 minutes at the end and give you time to work.



Our Opportunity

“I’m an open source activist and student in Argentina and want 

to help with policy development and marketing in my region.”



Get Involved Page



Your Get Involved Page



Identify

 What are you trying to build?

 What skills are useful? 

 What work can be done?

 At what level do you need someone to contribute?



Qualify

• What information do you need to determine where a 
volunteer will fit into your group?

• How are you going to get that information?

• How will you track and annotate that info?



The Building Blocks

 Identify opportunities

 Publicize them

 Keep track of your community



Appropriate Bugs For Beginners



Publicize Opportunities
 Avoid information overload

− Provide the information necessary to get started

 Make it easy to find out more

–Permanent links to files, wikis, talk to mentor, etc.

 Filter the opportunities as much as possible

− Skill required

− Area of interest

− Time required?



Bugs Ahoy!



Whatcanidoformozilla.org



Publicize Opportunities (cont.)
•  Mentoring

 - Give new contributors a face to talk to

 - Doesn't always scale; coding projects use [mentored bugs](
http://www.joshmatthews.net/deck.js/mentor/)

•  Have a common area to get more help

 - IRC (#introduction), mailing list

http://www.joshmatthews.net/deck.js/mentor/


Keep Track of the Community

 Names, emails, and skill sets

 Suggest tasks that might interest them

 Monitor when people disappear

(Dashboards)https://wiki.mozilla.org/Contribute/Dashboards



You have your volunteers… now what?

Create systems for the following:

1. Feedback- positive and constructive– Open Badges and Rypple 
are great for this

2. Engagement- Publishing work that needs to be done

3. Follow Up Core and Casual


	PowerPoint Presentation
	Crazy and Ambitious
	Grow Mozilla
	Our Opportunity
	Get Involved Page
	Your Get Involved Page
	Identify
	Qualify
	The Building Blocks
	Appropriate Bugs For Beginners
	Publicize Opportunities
	Bugs Ahoy!
	Whatcanidoformozilla.org
	Publicize Opportunities (cont.)
	Keep Track of the Community
	You have your volunteers… now what? 

